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Business Paradigm Evolution

KavvY provides Strategic Business consulting leveraging IT for transforming businesses. KavvY aligns with its
clients as partners to conceptualize as well as realize technology driven business transformation. KavvY provides
end-to-end business solutions that leverage technology and also provides solutions for prevalent dynamic
environments where in businesses as well as technological strategies converge. Business now-a-days require
maximum flexibility, speed, and efficiency, where-in a robust IT strategy is critical. KavvY on an ongoing basis helps
businesses leverage their strength by improving the overall IT environment and by reviewing IT strategy, providing
process study, process improvements, process automation, automation environment review, system integration

solutions, application development

and biz management services. IT Enabled Business strategy and
Business Strategy business priorities
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effectiveness.

The evolving business and technology landscape requires organizations to be agile and flexible to react swiftly to
the changing environment. Building the right strategy and selecting the best technology to keep pace with new
business trends and technological advancements can help these organizations ensure faster business results and
remain ahead of their competition. Leveraging deep industry and technological knowledge, KavvY helps
enterprises transform the way companies do business by optimizing business processes, aligning IT with the
business needs, supporting IT operations and designing effective risk management strategies. KavvY ensures
enterprises benefit from faster business results and reduced operational risks.

What we do?¢

e Strategic Business Consulting Leveraging IT for Transforming Business: A package deal to get maximum
of business and IT

e IT strategic Development: Information technology helps companies transform themselves and grow the
business. KavvY helps to identify the optimal state of IT, aligned with business needs and then works to
develop a technology thus finally to implementation the blueprint

e IT performance improvement: Underperforming IT hurts business performance. We work with clients to
reduce costs, develop outsourcing and off shoring strategies that meet the needs, redesign the IT blue
print and/or organization, Governance framework and ensure a cost-effective application portfolio that
supports innovation to deliver breakthrough IT performance improvements

o IT projects’ effectiveness: KavvY helps clients to maximize the business results from major IT initiatives
and help the case for investments, set up projects for success and ensure that you capture value when
implementing new systems and programs



e IT application management: Helps to establish an effective application framework

e IT Organization and Governance: Establishes an effective governance framework

e IT Infrastructure optimization: Optimizes the IT infrastructure and work out a blue print

e Business IT engagement modeling: Works on the strengths and weakness of Business as well as IT to get
maximum of both

e |T metrics and dashboards: Monitoring is an important part to get to objectives and goals

e Assist startups in & around NCR of Delhi India: Premium and noble services

Strategic Business Consulting Leveraging IT for Transforming
Businesses - services

e Strategic Business and IT Transformation Consulting

o Business IT transformation to grab opportunities of a growing market place - BUST

o Review, strategize and optimize the IT usage — REVIEW or ROTc

o Review and rework the IT road map with the defined mile stones to achieve it — RESTART
e Assist new overseas companies to get established in and around New Delhi, India - ASSIST

Business and IT transformation to grab opportunities of a growing market place - BUST: The
transformation is commonly adopted by organizations these days and in true sense it is a means to re-energize
the establishment as well as its people with rightly improving on constraints, resetting the direction and rewiring
the technology to keep on moving with fresh enthusiasm. In this process a real soul searching takes place
eliminating inefficiencies and tuning or tweaking approaches taking into account new challenges as well
opportunities which as a result gives a
better work environment and new
directions with full zeal.

Review, Strategize and optimize
the IT usage — REVIEW or ROTc:
The review process starts with the
Review of Total Constraints (ROTc)
thru a set process of Theory of
Constraints (TOC) for an efficient and
better use of IT systems to get

Technology IT

solutions capabilities
Establish
business
context

(e.9., Infrastructure,
applications, data)

(e.q9., organization,
processes, talent)

maximum business mileage. Recap state and futurs state ol P oY
the IT strategy adopted so far and technology Copabiikies

work out the lessons leant in the

journey with insight of what significant or insignificant is achieved rather than more could have been achieved.
This has opened a way that the roadmap to be effective in a better way. This assures a better value for money
already spent and encourages all concerned to move better aligned with a much better confidence. This primarily
comprises of identifying gaps in the better utilization of IT assets and suggests remedies to fill them for an efficient
use.

Review, strategize and rework the IT road map with the defined mile stones to achieve it - RESTART: A
thorough review of the road map if already available is must and then to rework the approach for a fresh roadmap
that has to be taken up. The key process task is to engage IT stakeholders at first place and then the end users in
the review process and work out the road ahead. The ROTc is by default is applicable here. As our approach is to
work as an extension of clients and leave most of expertise with clients’ itself playing as an advisory role only. This
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primarily comprises of working an IT road map in the changing business scenario and fast evolving business
environment.

Assist new overseas companies to get established in and around New Delhi, India - ASSIST: We have
experts with a broad based industry exposure to assist startups from India as well as overseas in & around NCR in
various ways including various logistics aspects from start to take off and looking at various aspects of footprint
including office space, various approvals & registrations, human resources, recruitments assistance and many
more. Here again we work as an extension of the client to help them set up their operations. Our value based and
ethical approach will assure clients’ full confidence and help them move fast in their mission of establishing
operations in India. These are the valued clients whom we would further focus on real IT consulting services and
these would be our value long term business partners.

About KavvY

KavvY had been in existence for about a decade by now in one way or the other. The idea of KavvY was to take
off pain of IT and business leaders working alongside them to bring in a 360 degree shift. We are primarily into
Business Consulting leveraging IT for transforming businesses. There has to be adaptability, alignment, agility
and sustenance built around systems that will keep an organization always live or alive rather to say younger ever
with full of zeal to stand in this competitive world and stronger enough to keep striving ways ahead with vigor as
well as with energy as ever therefore transformation becomes a key in a right way.

We had been tweaking our approach with a focus to fill gaps specifically in SME backed up with highly experienced
people of the industry as leaders. There was a need for more pragmatic, service focused and IT consulting
providers who are willing to partner and grow with businesses taking on a role of a trusted business advisor. Since
2012 till now KavvY worked with many SME clients around the globe in all industries to fill that gap required to
transform businesses as well as revitalize IT. When it comes to transforming businesses or taking an open
innovation model for the business transformation, one size does not fit all. It is a task to take a right model that
really works best and delivers the utmost for the organization. The organization need to think about Constraints,
Improving business processes to win over constrains, remodeling the business in the changing business
environment and rewiring the technology for its optimum utility.

KavvY aims at all times to maintain the upmost trust worthy services to our customers and strives to place itself
at the forefront of Business Consulting leveraging IT for transforming businesses with improved business impact
as well as with the higher IT utility. The strategy is to arouse and utilize human energies in a defined manner to
make IT an agile and sustainable entity, considering that human beings are still the best resources for an
organization. This is very important that these valuable resources are rightfully engaged. The best and sustainable
impact could be best achieved by harmonizing human energies which could be done in several and in very unique
ways. In our services offering the harmonizing human energies, occupies a very significant space keeping
technology in a right prospective as an integral part of any business.

Contact a partner of trust to establish a belief...
kbsingh@kavvY.in KavvY IT Consulting LLP Gurgaon India M: + 91 9350508951

varunsirohi@KavvY.in KavvY Consulting Services Limited Toronto Canada M: +01 647 769 9603

Website: www.kavvY.in & www.kavvyconsulting.com

KavvY IT Consulting LLP Paras Trade Center 618 Gwal Pahri Sector 2 GGN FBD

eWay Gurgaon 122 015 ‘ Ka VY
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