
Purpose 

As your business partner we are 

committed to working closely 

with you during all the phases 

of  transforming your business.  

Our journey is simply to 

understand, execute, and 

complete with proper testing 

and complete support 

documentation to automate the 

setup and ensure business 

continuity after the completion 

of  our services for start-up, 

mid-size and enterprise.  
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KavvY.in 
Business + IT Consulting Services 

 

  
 



 

Unleashing Business 

There is a constant need for business to transforming 

to be flexible and keep at pace with the ever changing 

market.  

Business Strategy is essential to align and review the 

entire organization to the purpose of  the business. 

Ensure 360 degree view from people strategy to sales 

strategy. 

Business Operations is core strength of  any smooth 

operating organization. Setting-up information 

reporting to rhythm of  entire business.  

Transform Business with KavvY.in 

KavvY analyzes an organization's business strategy 

and make recommendations to improve its value 

creation by building strategist's toolkit. And with the 

help of  years of  experience in running business 

operations, ensures continuity and reinforcement of  

the business goals through world class metrics and 

performance tracking process. KavvY will bring its 

experience of  working with and improving top 

organizations by reviewing business strategy and 

setting up solid business operation processes.  

 

  

Unlocking IT 

Evolving technology landscape requires organizations 

to be agile and flexible to react swiftly to the changing 

environment. Building the right strategy and selecting 

the best technology to keep pace with new business 

trends and technological advancements can help these 

organizations ensure faster business results and remain 

ahead of  their competition. 

IT Strategy and IT project’s effectiveness helps 

clients to maximize the business results from major IT 

initiatives and help the case for investments, set up 

projects for success and ensure that you capture value 

when implementing new systems and programs. 

IT Operations and monitoring IT metrics and 

dashboards is an important part to get to objectives 

and goals. 

Transform IT with KavvY.in 

KavvY helps to identify the optimal state of  IT, 

aligned with business needs and then works to develop 

a technology thus finally to implementation the 

blueprint. Underperforming IT hurts business 

performance. We work with clients to reduce costs, 

develop outsourcing and off  shoring strategies that 

meet the needs, redesign the IT blue print and/or 

organization, Governance framework and ensure a 

cost-effective application portfolio that supports 

innovation to deliver breakthrough IT performance 

improvements. 

 

 

  

Key Offerings 

Business + IT Services 

 #Focus Business and IT Strategy 

 #Focus Business and IT Operations 

 #Transform Business and IT Strategy and 
Operations 
 

 Business Services 

 #Focus Business Strategy 

 #Focus Business Operations 

 #Transform Business Strategy and 
Operations 
 

IT Services 

 #Focus IT Strategy 

 #Focus IT Operations 

 #Transform IT Strategy and Operations 

KavvY Philosophy 

 “Be the change you want to see in the 

world. Inspire and lead by example.” 

 
 

Contact Us 

KavvY.in 
Paras Trade Center, 618 Gwal Pahri, 
Sector-2, 
Gurgaon 122 009 India 

+91 9350508951 
kbsingh@kavvy.in 

Visit us on the Web: 
www.kavvy.in 

 

 


